
Polymer 
function control 

technology
Polymer 

analysis and 
evaluation 
technology

Adhesion 
technology

Coating 
technology

Example of Global Niche TopTM Products

Finding “new” applications for existing products and then adding new technolo-
gies to them or using new technologies to develop “new” products and then 
expanding their applications, thereby creating “new” demand - Literally translated 
as “three new activities,” Sanshin Activities is Nitto Group’s proprietary marketing 
approach which we have diligently followed for more than 50 years by repeating 
the cycle of the three “news” for continued progress.

In the beginning there was plastic 
tape, a commonplace product whose 
main application was electrical 
insulation. Through the development 
of a variety of new technologies/func-
tions and applications, we have 
created demand from new customers 
in growing industries, including 
electric wire manufacturers, housing 
developers, and auto manufacturers.
Pursuing Sanshin Activities with R&D, 
Production, and Sales working as one 
while taking a customer-oriented 
approach has formed the “DNA” of 
Nitto’s drive for innovation and is one 
of its growth engines.

Sanshin Activities

Sanshin Activities stimulating new demand through the development of 
new applications and new products

The Niche Top strategy is Nitto Group’s unique focus/differentiation strategy, under which we 
pour our management resources into niche market spaces where we can tap into our proprietary 
technologies and maximize our competitive advantage in the ever-growing (-changing) market.
The Global Niche TopTM strategy directs our drive for a leading share in the global market, whereas 
the Area Niche Top® strategy guides us to the leading position in national and regional markets 
as we offer products that meet the specific needs of each area.

Niche Top Strategy

Shooting for the leading share by leveraging proprietary technologies in niche 
markets where we have a competitive advantage

“CISFLEX®” was developed through the 
combination of various technologies 
including Nitto’s photosensitive polyimide 
technology. Keeping the magnetic head 
floating above the magnetic disk with delicate 
spring characteristics, this component plays 
an important role in transmitting signals that 
prompt HDDs to read/write data.

“REVALPHA®” is a unique adhesive sheet 
that adheres tightly at room temperature 
but can easily be peeled off by applying 
heat and contributes significantly to 
automation/labor-saving of various 
electronic component manufacturing 
processes.

Offering superb transparency, reliability, 
and workability, NPF® (Nitto Polarizing 
Film) is available in a wide variety to meet 
customer needs for all types of displays, 
including transmissive, reflective, and 
semitransmissive displays.

Thin-film metal circuit 
board for HDD head (CISFLEX®)

Thermal release sheets 
(REVALPHA®)

Polarizing films for 
displays (NPF®)

1 2 3

The Nitto Group’s core technologies are: polymer synthesis/processing 
technologies (whose origin dates back to the founding days) and adhesion, 
coating, polymer function control, and polymer analysis/evaluation 
technologies that have been derived from the two founding technologies. 
Through their combination and continued development, we have broadened 
the scope of their applications to include automotive and transportation 
equipment, housing and housing equipment, social infrastructure, materials, 
home electronics and electronic equipment, displays, electronic devices, 
medical-related materials, packaging materials, and consumer products.

Core Technologies

Developing products that meet customer needs by combining the four core technologies

The passion, wisdom, and values of the various senior employees who have 
shaped the Nitto Group since its foundation have now taken the form of “DNA” 
that can be found in each and every member of the Group. These principles and 
ideologies are stipulated as “The Nitto Way,” which serves as our standard for 
judgment and is something that we all turn to in situations of uncertainty.

Corporate Culture

Indicating our Values, Attitudes and 
Mindset, and Code of Conduct 
“The Nitto Way”

Example Cases of Sanshin Activities

Electrical insulation market
1950s

New product 
development

New application 
development

New demand 
creation

Plastic tape for 
electrical insulation

Materials market
1960s

Auto component 
surface protection 

films

Adhesives with little 
residue

Base materials highly 
resistant to 

deformation

“Clean and easy” release and 
antistatic functions added

Housing material market
1980s

Stainless surface 
protection films

Auto market
1990s

Electronic/optical market
2000s

Optical elements 
surface protection 

films

Adhesives for outdoor 
use

Auto coating 
protection films

Existing 
businesses

New product 
development

New application 
development

New demand 
creation
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What Makes the Nitto Group Unique
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 Laying the Groundwork

Electrical 
insulating 
varnish cloth

Tapes

Varnish

Encapsu-
lants

Insulation 
materials

Mem-
brane 

products

Sputtering 
technology

Medical/
hygienic 
materials

Polarizing 
films

Surface 
protection 

sheets/films

Double-
sided 
tapes

Polyimide

1918

The Second Beginning Commencing Business in 
the Production of 
Industrial Materials

Diversification of  Business and Globalization Introduction of the Business Division System / 
Implementation of Global Niche TopTM Strategy

Bringing New Values Based on the 
Slogan, “Innovation for Customers”

Fluoro-
plastic 

products

1918 1946 1961 1974 1989 2008

Linotape
1921

Electrical insulating varnish
1924

Wire varnish
1951

Friction tape
1946

Vinyl 
tape

1951
Paper adhesive tape
1962

Double-sided adhesive tape
1964

REVALPHA® thermal release sheet
1987

Low-VOC 
double-sided 
adhesive tape

2002
HYPERJOINT® strong adhesive double-sided tape
2005

SPVTM surface protection vinyl sheet
1961

Protection film for automobiles
1992

E-MASK® protection film for polarizing film
1998

Adhesive polarizing film
1975

Polarizing film for 
automobiles

1982
Retardation film for LCD
1989

Polarizing film for 
large screen LCD TV

2004
Roll to Panel®
2007

Ultra-thin polarizing film
2013

Medical adhesive sheet
1967

Antiphlogistic (steroid tape)
1978

Transdermal patch
1983

YU-KIBANTM surgical tape
1994

Polymer bead for nucleic acid synthesis
2005

XTRATATM Perme-RollTM AIR
2016

Reverse-osmosis (RO) membrane
1973

Fiber reinforced plastic
1964

EP/FP Series 
epoxy resin

1965
Semiconductor 
sealing epoxy 
resin

1966

NITOFLEX® 
flexible 
printed 
circuit

1973
CISFLEX® thin-film 
metal circuit board 
for HDD head

1996

Encapsulation 
resin for 
optical 
semiconductor

1983
Encapsulation resin for 
ball grid array (BGA)

2003

Glass fiber cloth
1952

Casting and molding products
1957

Low pressure spiral-wound RO membrane
1981

Seawater 
desalination 
RO membrane

1994
Capillary 
ultrafiltration 
(UF) membrane 
module

1998
High boron 
rejection RO 
membrane

2008
Sulfate 
nanofiltration 
(NF) membrane

2011

Moisture-proof 
conformal 
sheet for EL

1984
ELECRYSTATM transparent conductive film
1985

NITOFLON® fluoroplastic product
1961

BREATHRON® 
polyethylene 
porous film

1987
TEMISH® 
fluorine resin 
porous film

1995
CAPSEAL® pressure control part
1998

EPTSEALERTM sealing material
1974

NITOHARD® reinforcing material
1985

LEGETOLEXTM vibration-damping material
1992

COLOCOLO®
1983

Me-del SheetTM

2012
Repositionable 
double-sided 
adhesive tape

2017

Throughout its century-long history, the Nitto Group has given birth to numerous products through combina-
tions of its proprietary technologies and expanded the scope of its business to various fields by unflinchingly 
adapting to the changes of the times and applying the technologies and products that it has developed.

History of Technology Innovation
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Footsteps of the Nitto Group

Profile

True to our corporate Mission of “contributing to customers’ value creation with innovative ideas,” we at 
Nitto Group have continuously managed to amaze and inspire our customers by identifying the 
opportunities presented by changes in the world.

Founded as a manufacturer of insulating materials, the Nitto Group has since advanced hand in hand with customers, tapping into its 
core expertise, such as adhesion and coating technologies, to deliver diverse products to a variety of industrial sectors, including electronics, 
automobiles, housing, infrastructure, environment, and healthcare.

As the world enters a new era, we are witnessing increasingly diversifying and complicated social issues that are changing faster than 
ever before. Against this backdrop, the Nitto Group hopes to remain an integral part of society as it challenges itself to make people’s lives 
better and more convenient by offering solutions to social issues while achieving its corporate value.

Nitto Electric Industrial Co., Ltd. was formed in 
Osaki, Tokyo, on October 25, 1918.
It was a time when electricity was rapidly 
becoming widespread as one of the 
infrastructures essential for industrial 
development.
Nitto Electric Industrial was formed to get 
involved in the urgently needed domestic 
production of electrical insulating materials, 
important components of electrical equipment 
and machinery.

1918-1945
Laying the Groundwork
− Laying the groundwork for starting 
insulation business at Osaki, Tokyo −

1946-1960
The Second Beginning
− Starting over at Ibaraki, Osaka, 
after WWII −

1961-1973
Commencing Business in the 
Production of Industrial Materials
− Separating off Maxell −

After the plant in Osaki, Tokyo, was destroyed by 
air raids, Nitto restarted operations in Ibaraki, 
Osaka.
Nitto’s company credo, “Each product, each roll 
of tape is made with Nitto’s exhaustive efforts. 
Everything we do is for dedication to our 
customers,” was introduced in 1956. This policy 
endures today in our current brand slogan, 
“Innovation for Customers.”
In 1957, Nitto’s unique marketing approach 
that holds up to this day, Sanshin Activities 
(three new activities), began.

*3    The numbers from FY2014 are for “Revenue,” following the introduction of the International Financial Reporting Standards (IFRS).

In 1961, Nitto separated off Maxell, the 
department dealing with consumer goods, 
aiming to take a leap forward as an industrial 
materials manufacturer.
In 1962, the Toyohashi Plant, our main 
production site of adhesive tapes in Japan even 
at present, began operation. The Kanto Plant 
also began operation in 1967 in a move to 
increase production. Overseas, Nitto Denko 
America, Inc. was formed in 1968, followed by 
the 1969 foundation of Nitto Denko (Taiwan) 
Corp. as the first overseas manufacturing site.

1918 19601950 1955 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2018
0

200,000

400,000

Sales Trends*3

100,000

600,000

800,000

300,000

500,000

700,000

900,000
(Yen in millions)

Electrical Insulating VarnishLinotape

Maxell BatteryVinyl Tape

Fluoroplastic Tape 
“NITOFLON®”

Double-sided Tape

1974-1988
Diversification of Business and 
Globalization
− Advancing into the fields of medical care 
and electronics, commencement of overseas 
operation, and acceleration of M&As −

In the aftermath of the oil crisis of 1973, Nitto 
drove diversification of business to fortify itself 
with enough resources to survive economic 
fluctuations. Nitto began offering materials for 
use in electronics and also gave birth to various 
products related to medical care and the 
membrane business.
In 1974, Nitto Belgium N.V. was formed. In 
1987, Nitto acquired Hydranautics in the U.S. to 
implement the membrane business on a global 
level.
In 1988, when Nitto celebrated the 70th year 
since its foundation, the company name was 
changed to Nitto Denko Corporation.

Transdermal Patches“COLOCOLO®” Series

1989-2007
Introduction of the Business 
Division System / Implementation 
of Global Niche TopTM Strategy
− Establishing business foundation for 
sustained growth −

In 1989, the business division system was 
introduced to get back to the basics of serving 
customers and to respond speedily to dynamic 
changes in the market. In 1996, Nitto began 
implementing the Global Niche TopTM strategy, 
with the aim of achieving top global market 
share by determining markets with high growth 
potential and focusing its management 
resources into niche fields where Nitto has a 
competitive advantage.
Nitto’s effort was not limited to the offering of 
products, and resulted in the development of 
Roll to Panel®*1, a business model which offers 
new values to customers, including productivity 
improvement, reduction of packing materials, 
improved yield of polarizing films, and 
manpower saving.

“TEMISH®”“REVALPHA®”

2008-
Bringing New Values Based on the 
Slogan, “Innovation for Customers”
− Further business reform to offer 
comfortable lives to people −

The economic crisis of 2008 cast a major 
shadow over countless businesses and Nitto 
was not an exception. Yet, Nitto was able to 
recover in a short time by responding speedily 
to the changes in the business environment 
and with its unique management approaches 
of “Mu-Gen-Dai*2” and “Kurumaza,” a group 
discussion to come up with ideas or solve 
problems, achieved major earnings growth 
thereafter.
In 2013, the “Nitto Denko” brand logo was 
renewed to the current “Nitto,” and in 2014 the 
new brand slogan, “Innovation for Customers” 
was established.
Nitto celebrated its 100th anniversary in 2018. 

Plastic Optical FiberUltra-Thin Polarizing Film
*1 Whole polarizing films are brought in to the customers’ 

production site, where the subsequent processes from 
cutting, inspection, to lamination of glass are performed 
seamlessly.

*2 Nitto’s growth plan that centers around substantial reform 
of cost structure from three points of view: Mu (to 
eliminate), Gen (to reduce), and Dai (to substitute).

(FY)

Overseas sales
Sales in Japan

Non-consolidated Consolidated

Overseas sales
Sales in Japan
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The Nitto Group Now

Profile

The Nitto Group has sustained its business growth by constantly creating new value through continuous 
innovations, which is made possible by anticipating upcoming customer demand. The Group now operates 
in a total of 28 countries and regions globally.

Japan

20
companies

East Asia

26
companies

South Asia

19
companies

Total
(including assistant personnel)

29,019

Regional Breakdown of Employees

Japan

31%

The Americas

11%

Europe

6%

East Asia

34%

South Asia

18%

Revenue

806.4
billion yen

Regional Breakdown of Revenue

Japan

24%

The 
Americas

9%

Europe

6%Asia & 
Oceania

61%

Revenue

806.4
billion yen

Segment Revenue

Industrial Tape

39.7%

Optronics

53.6%

Life Science

3.6%

Others

3.1%

Manufacturing/Processing

Nitto’s bases 
(non-consolidated)

Sales only
Research and development
Others

Manufacturing/Processing

Group companies

Sales only
Research and development
Others

Nitto Group 92 companies*
(current as of March 31, 2019)
* Excluding 8 less significant companies including those under liquidation

Europe

14
companies

The Americas

13
companies

Russia

Poland

Sweden

Germany

Hungary
Czech

Turkey

India

Thailand
Vietnam

Malaysia
Singapore

Indonesia

Australia

Micronesia

The Philippines

Taiwan Fukuoka

Hokkaido

Hiroshima

Osaka Mie
Aichi

Shiga
Fukui

Santa Clara, 
California

Oceanside, 
California

Irvine, 
California

San Diego, 
California

Gunma
Tochigi

Shizuoka
Kanagawa

Tokyo

Saitama

Fukushima

Miyagi
Missouri

Mexico

Brazil

Massachusetts
New Jersey

Shanghai
South Korea

Qingdao

Dalian

Hong Kong
Shenzhen

DongguanFoshan

Chengdu Suzhou
Wuxi

Tianjin

Italy

Switzerland

Belgium
U.K.

France
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Financial/Non-Financial Highlights

Profile
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Revenue
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2015
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92,777

40,000

60,000

80,000

100,000

120,000

140,000

20,000

0

Operating Income

(Yen in millions)
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77,876

2015

81,683

63,453

87,377

66,560

0

Net Income Attributable to Owners of the Parent 
Company, ROE

(Yen in millions) (%)

Net income attributable to owners of the parent company ROE
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Cash Flows

Capital Investment and R&D Expenses
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Gender Ratios of Employees and Managers

(%)

2014 2015 2016 2017 2018
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15

59

41
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17
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0

Patent Publications

(Number of patent publications)

3,382

2,700
2,478

2,160
2,016
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0

Number of Critical/Serious Occupational Accidents

(Number of 
accidents*1)

(Incidence rate*2)
0.30
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0.05

0

31

0.281

1

30

17

0.138

1
1

16

13

0.129
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14

0.117
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853,132

2015

837,894 839,240 829,868 812,810

0

CO2 Emissions (Scope 1+2)

(Ton)

157,927
150,054 143,748

128,426 127,294

Total Waste, Etc. Disposed 
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2014 2016 2017 2018 (FY)

437.1
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2015

586

590.3

276.9

597.4

1,188

596.6

874

452.0

702

250.1
0

Atmospheric Release of Toluene

(Ton)

585.7

Cash flows from operating activities

Cash flows from financing activities

Cash flows from investing activities

Cash and cash equivalents at the end of the period

WIPO (World Intellectual Property Organization) EPO (European Patent Office)

Taiwan South Korea China United States Japan

2018 (FY)2014 2015 2016 2017
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214,559
240,891

280,343
304,709 297,682

119,481
140,658

119,939 122,551
98,569

-53,857 -57,085 -49,739 -50,215 -49,955

-68,966 -44,902 -28,884 -44,919 -58,419

Capital investment (completed contract method) R&D expenses Nitto (non-consolidated) Group companies*3

Critical accidents Serious accidents

R&D/Sales ratio

2014 2015 2016 2017 2018 (FY)

0
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80,000
(Yen in millions)

0.0

1.5

1.0

0.5

2.5

2.0

3.5

3.0

4.0
(%)

56,721
60,420

36,538

47,193

64,353

28,240
32,120 30,366 31,243 31,990

3.4

4.1 4.0

3.6

4.0

Gender ratio of employees

Gender ratio of managers

Men

Men

Women

Women

*3 Data for Group companies included from FY2016

*1 Including all the persons working on the Nitto Group’s premises
*2 Including all the Nitto Group employees (excluding temp staff)

Incidence rate of accidents
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Solving social issues  ×
  Enhancing

 corp
o

rate value

Products/Services

Corporate Culture

Offering products to 
wide-ranging fields

Customer-oriented 
marketing to identify 
latent issues

Product development with 
R&D, Production, Sales, and 
Administration working as one

Providing products 
that solve customers’ 
issues

Achieving 
growth as the 
market expands

1 2 3 4

Corporate Philosophy /

R&D Production

SalesAdministration

Business Model

Niche Top StrategySanshin Activities

Existing 
businesses

New product 
development

New 
application 

development

New demand 
creation

Existing New
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Market

Corporate Philosophy /

Customer-oriented 
marketing to identify 
latent issues

Product development with 
R&D, Production, Sales, and 
Administration working as one

Providing products 
that solve customers’ 
issues

Achieving 
growth as the 
market expands

1 2 3 4

Corporate Culture

Value Creation Process

How can we find solutions to various social issues together 
with our customers? - The Nitto Group’s response to this 
question is its two unique business models of “Sanshin 
Activities” and “Niche Top Strategy” to constantly create 
innovative and broad value.

Capital to 
be 

Enhanced

Optimally assigning diverse 
talents to global locations

Human Resources

Combining core 
technologies based on 
polymer 
synthesis/processing

R&D

Leveraging intellectual 
property rights to boost 
business

Intellectual 
Properties

Spreading to 28 countries
Global Network

Connecting with customers 
and business partners

Partnerships

Nitto
Group’s
Goals

Sound and 
healthy life

Secure and 
convenient 

lifestyle

Sustainable 
circular society

Corporate culture 
that satisfies 
diverse HRs

Safe 
manufacturing

Environmentally 
friendly processes
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